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VANIX Verification of Quorum & Call to Order

* The Chair of the meeting verifies that there is a valid quorum for
the meeting and, if so, can call the meeting to order.



VANID{ Overview of AGM

VANCOUVER INTERNET EXCHANGE

Verification of quorum and call to order
Explain purpose, nature and process for AGM
Work through AGM agenda

Following the AGM are reports on progress,
operations
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VANI{

VANCOUVER INTERNET EXCHANGE

Purpose of the AGM

v
v

v

Review past performance

Receive (not approve) the
previous year'’s financial
statements of VANIX

Ensure that a board of directors
and public accountant acceptable
to the members are in place
going forward, according to law
and the articles and by-laws of
VANIX

X Not a management meeting

X Not a general discussion forum:

A

session will be held immediately

following the conclusion of the
formal part of the AGM, for:

Discussion of VANIX activities

Report from the Operations
Committee

Input from the VANIX Community



VANIX Who Can Attend the AGM?

* Members’ Designated Member * VANIX Directors
Representatives (“DMRs”) or their Proxy . _
Holders VANIX Public Accountant

* VANIX participants that have applied and * VANIX Counsel

been accepted as corporate members and

remain in good standing by date of record  ® Individuals from member and participant
organizations, as well as individuals
interested in the affairs of VANIX or
peering in Greater Vancouver

* Members participate in member meetings,
such as the AGM, through their DMRs, as
recorded with the Corporation

* DMRs who could not attend in personhad ~ ® Anyone that the Chair of the meeting or
the option to appoint proxyholders to act the members admit to the meeting
in their stead within an accepted timeline



VAND! Who Can Present,
””””””””””””””””””””””””” Discuss Motions & Vote?

* One designated individual (DMR or Proxyholder) from each
member (must have signed in as such for the meeting)

 Directors, the public accountant and counsel can also take part
In the discussions in order to discharge their duties



VANI Who Can Present, Discuss Motions
. & Vote

One designated
individual (DMR or
Proxy Holder)

Directors Yes
Public Accountant Yes
Counsel Yes

Invited Guests



VAN Working Through the Agenda

VANCOUVER INTERNET EXCHANGE

* Proposed motions will be shown — they were prepared ahead of time to
help the members ensure that motions are clear, achieve desired purpose
and facilitate the recording of accurate minutes of the meeting

* As each proposed motion is displayed, member representatives and
proxyholders will be invited to move and second them

* Discussion can commence once a motion has been moved and seconded

* Voting will occur once discussion is complete or the question is called



VAND Voting Procedure

VANCOUVER INTERNET EXCHANGE

A DMR or proxyholder from each member must move each proposed motion and

another must second it

Discussion of the motion

The DMR or proxyholder votes

Voting will take place by a show of hands unless a ballot is requested

* Motions will pass or fail based on a majority of votes cast (i.e., 50% plus one)

The meeting host will ask to lower hands once the count is complete.



VAND{ Agenda

VANCOUVER INTERNET EXCHANGE

1. Call to Order (already occured)

Adoption of agenda

Approval of minutes of the 2023 Annual Meeting
Chair’'s Report to the Members

o = W N

Receipt of Review Engagement Financial Statements for 2023
(following treasurer and public accountant reports)

Appointment of Public Accountant
Election of Directors
Ratification of Director and Officer Actions

© ® N O

Adjournment
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VAND Adoption of Agenda

PROPOSED RESOLUTION:

* BE IT RESOLVED THAT the agenda for the 2024 annual
meeting of members of the Corporation is hereby approved
as presented.
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VAN Approval of Minutes

PROPOSED RESOLUTION:

* BE IT RESOLVED THAT the minutes of the 2023 Annual
Meeting of members of the Corporation are hereby
approved as presented.
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Chair’s Report to Members



VAN Chair’s Report to Members

VANCOUVER INTERNET EXCHANGE

* [n 2023, we primarily focussed on increasing the capacity and availability
of the exchange, and creating additional value for peers

* Some of the past year’'s achievements include:
 Continuing to expand and upgrade the network (POP underway in

SBCH and planning underway for 175 W Cordova)
 Participating in industry events
e Supporting our sponsors and fostering new relationships
* Maintaining high up-time
* Providing port upgrade and cross-connect support at all sites
* Lowering Port Fees
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VANCOUVER INTERNET EXCHANGE

VAN Chair’s Report to Members

* Traffic of 150Gbps daily and spikes up to 200Gbps

* Ability to offer new service levels options

* Exploring the establishment of a new IX in the Okanagan region of
BC

» Supporting other IX developments in Canada
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VAN Chair’s Report to Members

« 74 Participants with 82 Ports
33 Members
Health and stewardship re balance sheet and cashflows
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VAN Chair’s Report to Members

* Very significant investment in the network, with a goal for 5th
location with 400G backbone.

* Prudent 8 - 9 months forecasting for ordering strategy due to
lead times for equipment.

* One of the first exchanges in Canada with 400 Gbps between
switches

* A number of participants have upgraded to larger ports or
purchased additional ports.

* No significant operational outages of the exchange
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VAN Chair’s Report to Members

1 )\ -
C O O g IR P _:f E A Columbia Networks E Harbour Centre
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EST. 2007
where networks connect
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VAN Chair’s Report to Members

VANCOUVER INTERNET EXCHANGE

* Also, a BIG thank you to:

« Kirsten Amadu for her work and serving as the Administrative Officer for VANIX

« All of our volunteers, including my fellow directors and officers, various committee
members and others, without whom we could not operate the exchange

« Existing Committees:
* Operations Committee
« Executive Committee
* Finance & Audit Committee
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VAND: Receipt of 2023 Financial Statements
VANCOUVER INTERNET EXCHANGE (Sco tt Jamies OnL
PROPOSED RESOLUTION

(VOTING MAY ONLY BE “FOR"” OR “WITHHOLD?):

* BE IT RESOLVED THAT the 2023 financial statements of the
Corporation and review engagement report of the public accountant
thereon are hereby received by the voting members of the Corporation.

® Robert W. R. Bishop
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’ Appointment of Public Accountant
1 NANIX (Scott Jamieson)

PROPOSED RESOLUTION:
(VOTING MAY ONLY BE “FOR” OR “WITHHOLD?):

* BE IT RESOLVED THAT Robert W. R. Bishop, C.P.A. be and is hereby
appointed as the public accountant of the Corporation to hold office
until the close of the next annual meeting of the Corporation with the
directors authorized to fix the remuneration of the public accountant.
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VANIDI Election of Directors
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Chris Laffin
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VAND Election of Directors (Chris Laffin)

The following two directors’ terms are expiring at the close of this
meeting:

- Darin Young
« Tom Samplonius
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VAND Election of Directors (Chris Laffin)

One of the incumbents has chosen to decline re-election and one
has been nominated for re-election. They are:

» Tom Samplonius (nominated)
* Darin Young (declined)

Other individuals who have been put forward for election are:

* Heidi Vien
e Karl Morin
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VANIDI Election of Directors

EEEEEEEEEEEEEEEEEEEEEEEEE

As noted, the following individuals have each been nominated to
stand for election as directors at this year’'s annual meeting of
members for two-year terms:

e Tom Samplonius
e Heidi Vien

e Karl Morin
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VANIDI Election of Directors

VANCOUVER INTERNET EXCHANGE

Since there are three nominees for three positions, the candidates have
effectively been elected by acclamation.

Specifically, Tom Samplonius, Heidi Vien & Karl Morin have each been elected
as director of the Corporation by acclamation to hold office for a term ending at
the close of the 2026 annual meeting of members of the Corporation, subject to

the by-laws of the Corporation.
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VANIDI Election of Directors

VANCOUVER INTERNET EXCHANGE

PROPOSED RESOLUTION:

e BE IT RESOLVED THAT the following individuals be, and are hereby, nominated to
hold office as directors of the Corporation, with each such nominee to hold office
as a director until the close of 2026 meeting of members of the Corporation,
subject to the provisions of the General By-laws of the Corporation:

e Tom Samplonius
e Heidi Vien
e Karl Morin
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VAND! 2024 Board of Directors and Related
e Post-AGM Appointments

The Vancouver Internet Exchange Board of Directors is as follows (with
anticipated officer appointments):

* Scott Jamieson (Chair)

* Heidi Vien (Vice Chair & Treasurer)

« Tom Samplonius (Secretary & Operations Committee Chair)
* Christopher Laffin

 Jon Paul Janze

« Karl Morin
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VANCOUVER INTERNET EXCHANGE

VANIDX Thank you to Departing Directors

Thank you to the following directors leaving the board at the close of this
meeting:

* Darin Young
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VANDY Ratification of l?lrector_and
EEEEEEEEEEEEEEEEEEEEEEEEE Officer Actions

PROPOSED RESOLUTION:

* BE IT RESOLVED THAT all contracts, acts and proceedings of the
directors of the Corporation made since the 2023 annual meeting of
members of the Corporation are approved and confirmed.
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VAND Adjournment

PROPOSED RESOLUTION:

* BE IT RESOLVED THAT the 2024 annual meeting of
members of the Corporation is hereby adjourned.

AlA
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VANID{ What Comes Next?
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Post Annual Meeting Topics
1. What we're doing as a Board

2. Operations Committee Report
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VAN What Are We Working On?

VANCOUVER INTERNET EXCHANGE

Summary: 2022 - 2024 VANIX Strategic Plan

Vision
To be the global destination of choice for Attract more participants
peering in British Columbia "

Reduce pricing

Purpose Increase outreach activities
Interconnecting networks locally to deliver
financial value, strong performance, and solid Attract more sponsorships
reliability for our community Increase

Increase strategic partners

value

Values Explore value-added services

Y . : .
Highly cost-effective Reduce connectivity barriers

v Solution-oriented and participant-focused Make it e T e
v" Flexible and creative easy Build expertise
v Supportive of the Canadian Internet

: Enhance onboarding
community

33

IX Operations — deliver high reliability and provide strong infrastructure



VAN X QUESTIONS?
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2024 OPERATIONS
COMMITTEE REPORT

Tom Samplonius



VANCOUVER INTERNET EXCHANGE

VAN 2024 Operations Committee

« Operations committee members:
o Chris Laffin (Automattic) - VANIX director
o Erik Zhu (SFU)

o Tom Samplonius (BCNET) - VANIX director (committee chair since
2019)



VANID Operations: Route Server Migration

VANCOUVER INTERNET EXCHANGE

 Completed migration to new route servers.

« Converted to a single BIRD 2.x instance per route server (IPv4 + IPv6
combined) from dual BIRD 1.6.x (separate instance for each address
family, per route server)

« BFD support added and recently tested for faster withdraw of prefixes
when a participant loses connetivity.

« Configured as passive for all peers, any peer can add it to their BGP
session by adding their BFD config.



VAN Operations: New Location

VANCOUVER INTERNET EXCHANGE

* New location Harbour Center MMR5
 New 100G switch racked and ready
« Working on backbone fibre connectivity




VANID{ Operations: Driving Growth

VANCOUVER INTERNET EXCHANGE

Reaching out to potential participants
Fastly and Zoom recently connected
Fastly is passing significant traffic today

. Zoom is still bringing up new new Vancouver POP and has not
started peering yet.

Proactively notifying networks at high utilization thresholds
100 Gbps ports upgrades

- VANIX hit exceeded 200 Gbps for the first

- Akamai performed a significant upgrade of their Vancouver POP in
March/April 2024 after we noticed some inefficient content routing

New 2024 pricing includes a port volume discount structure for
most port types



VAND’ QUESTIONS?




VANI)’ Invitation for Community Feedback




VAND{ Thank You
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Thank you for attending and participating in the continuing
success of VANIX'!
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